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ABSTRACT

The objectives of this research were to 1) study the core competency needs of school
administrators in small schools, 2) explore the methods of developing these competencies
based on the Bhavana 4, and 3) evaluate the feasibility and usefulness of the development
guidelines. The study employed a mixed-methods approach, utilizing questionnaires,
interviews, and expert evaluations. The sample consisted of 126 school administrators and
teachers, with 7 key informants and 5 experts. Data were analyzed using basic statistics and
content analysis. The findings revealed that 1) the most essential competency needed by
school administrators was self-development, followed by performance-based management,
quality service, and teamwork, respectively. 2) The development methods emphasized
strategic planning, motivation, transparent service delivery, technology integration, and
effective teamwork, aligning with the Bhavana 4: physical discipline (Kayabhavana), moral
discipline (Silabbhavana), mental cultivation (Cittabhavana), and wisdom development
(Pafinabhavana). 3) The development guidelines were rated as highly feasible and useful.
The most feasible aspect was teamwork, while the most beneficial aspect was quality
service.
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