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ABSTRACT

This study aimed to: 1) examine the state of personnel administration in schools
under the Sisaket Primary Educational Service Area Office 4; 2) compare personnel
administration based on position, work experience, and school size; and 3) identify problems
and suggestions for improvement. The sample consisted of 136 school administrators and
331 teachers, selected using Krejcie and Morgan (Krejcie & Morgan, 1970) sample size
table. A five-point Likert scale questionnaire was used, with an IOC of .840 and reliability
of .919. Data were analyzed using percentage, mean, standard deviation, t-test, and F-test.
The results showed that: 1) the overall level of personnel administration was high; 2) there
were statistically significant differences at the .01 level when classified by position,
experience, and school size; and 3) problems and suggestions were found in four areas. In
recruitment and appointment, there was a teacher shortage in remote areas, indicating a need
for better allocation. In personnel development, many schools lacked systematic plans, and
professional growth should be supported. For retention, some staff lacked role awareness,
highlighting the need for a positive work environment. In performance evaluation, the
system was inefficient and needed clearer, more transparent, and fairer criteria.

Keywords: personnel administration; primary schools; personnel development;
performance evaluation
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