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ABSTRACT

This research aimed to (1) study the current state of internal quality assurance
management in schools, and (2) explore guidelines for developing internal quality assurance
management in the Thoen 2 School Network under the Lampang Primary Educational Service
Area Office 2. The population and data sources consisted of school administrators, teachers, and
educational personnel from 6 schools in the Thoen 2 School Network during the 2024 academic
year, totaling 70 participants, as well as 9 key informants who were experts in the field. The
research instruments included a questionnaire, with item-level IOC values ranging from 0.60 to
1.00 and an overall reliability coefficient of 0.971, and a structured interview. Data were
analyzed using percentage, mean, standard deviation, and content analysis. The findings
revealed that: (1) the overall state of internal quality assurance management, both overall and in
each aspect, was at a high level; and (2) the guidelines for development covered seven aspects:
(1) setting educational standards through clear and comprehensible processes and practices; (2)
educational management planning based on the PDCA cycle, plan alignment verification, and
obtaining approval from the school board; (3) implementation of the plan with regular
monitoring using PDCA, the use of information technology for reporting, appropriate resource
allocation, and personnel development; (4) evaluation and quality inspection through suitable
and diverse assessment tools, supported by technology, with clear evaluation plans and manuals,
and implementation via the PLC process; (5) follow-up and development through analysis of
evaluation results, reflective data collection, information system development, and monitoring
at least twice per semester; (6) preparation of the Self-Assessment Report (SAR) through
appointed working groups, submission via the E-SAR system, sharing of evaluation results,
concise reporting, use of infographics, online dissemination, and continuous development
through the PLC process; and (7) continuous school quality development through joint
evaluation analysis with relevant agencies, application of the PLC process and SWOT analysis,
and regular review of the quality assurance system following the PDCA cycle.
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