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ABSTRACT

The objective of this research is 1) study the conditions and problems of school-based
management in the Mae Pa — Mae Kasa School Group under the Tak Primary Educational
Service Area Office 2, and 2) identify development guidelines for school-based management
in the same group. The sample consisted of 136 participants including school administrators,
teachers, and basic education board members. Additionally, 17 experts served as key
informants. Research instruments included questionnaires and interviews. Data were
analyzed using frequency, percentage, mean, standard deviation, and content analysis. The
findings revealed that:1)The overall level of school-based management implementation was
high across all aspects. The highest average was in the principle of decentralization,
followed by participation and supportive leadership. The lowest average was in
accountability. 2) The problems were found to be at a low level, with the most significant
issue being the lack of stakeholder participation, followed by problems related to holistic
development and accountability. 3) The proposed development guidelines emphasized
strengthening collaboration with stakeholders, enhancing the role of school boards in
mobilizing resources, improving educational quality, publicizing services, increasing budget
literacy, and producing operational reports for submission to supervising agencies and for
public dissemination through appropriate means.

Keywords: School-Based Management
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