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ABSTRACT

The objectives of this study were to examine the current conditions, desired conditions,
and the priority needs index and the guidelines for educational resource management in
opportunity expansion schools under the Mae Hong Son Primary Educational Service Area
Office 1. The sample group consisted of 92 individuals, and the target group for interviews
comprised 9 experts. This research employed a mixed-methods approach. The research
instruments included questionnaires assessing current and desired conditions, as well as
interviews. Qualitative data were analyzed using content analysis, while quantitative data
were analyzed using means, percentages, and standard deviations. The findings revealed that
1. The study revealed that the overall and individual aspects of current educational resource
management in opportunity expansion schools under the Mae Hong Son Primary
Educational Service Area Office 1 were at a high level. The desired conditions, overall and
by aspect, were at the highest level. The priority needs index for educational resource
management, in descending order of need, were financial/budgetary resource management,
materials and equipment resource management, human resource management, and facilities
resource management. 2. The guidelines for educational resource management in opportunity
expansion schools under the Mae Hong Son Primary Educational Service Area Office 1 consist of
four key components: Human Resource Management a systematic orientation program
should be implemented, along with the preparation of manuals or summary documents
outlining policies and procedures. Teachers should be given opportunities to express ideas, raise
concerns, and provide suggestions. Additionally, there should be ongoing supervision,
monitoring, and evaluation of operations. Financial/Budgetary Resource Management regular
staff meetings should be conducted, and summary reports should be presented in an easily
understandable format. Teachers should be encouraged to engage in discussions, share
opinions, and suggest approaches for budget utilization. Moreover, schools should establish
cooperative agreements to seek budgetary support from external organizations.

Keywords: Guidelines for the management; Educational Resources; Opportunity
Expansion School
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