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ABSTRACT

The objective of this research is to examine the current and desired conditions, priority
needs, and guidelines for personnel administration in small schools in Mueang Mae Hong Son
District under the Mae Hong Son Primary Educational Service Area Office 1. Using a mixed-
methods approach, data were collected from 123 school administrators and teachers, and 9 key
informants. Tools included a synthesis form, questionnaire, and structured interviews.
Quantitative data were analyzed with descriptive statistics and PNI, while qualitative data
underwent content analysis. The findings showed that: 1. The current conditions of personnel
administration, both overall and by aspect, were at a high level, while the desired conditions
were at the highest level. 2. The seven guidelines for personnel administration, ranked in order
of priority needs from highest to lowest, are as follows: 1) Personnel Development: Schools
should promote collaboration, training, mentoring, and regular evaluation. 2) Employee
Separation: Schools should explain employee rights and benefits, coordinate with authorities,
and uphold service standards. 3) Compensation: Schools should communicate clear criteria,
recognize outstanding performance, and assess satisfaction regularly. 4) Recruitment and
Appointment: Schools should ensure transparent policies, use diverse tools, and share
information effectively. 5) Disciplinary Measures and Compliance: Schools should conduct
annual training, provide clear manuals, and maintain a fair complaint system. 6) Performance
Evaluation: Schools should involve staff in evaluation methods, provide feedback, and use
results for fair development and recognition. 7) Position Classification and Workforce Planning:
Schools should analyze core duties, define structures, and base planning on personnel data and
SWOT analysis.

Keywords: Guidelines for Personnel Administration; Small Schools
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