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ABSTRACT

This article aims to propose management innovations for enhancing the quality of
small-sized secondary schools. The innovation comprises various components, each
explained with systematic sequences or interconnected activities in a way that is easy to
understand and applicable to the management and development of school quality. The goal
is to establish a systematic approach to the administration of small secondary schools,
leading to overall improvement and development aligned with the objectives of the Ministry
of Education. The innovation seeks to drive the success of quality secondary schools,
representing a new dimension in educational development that promotes educational equity
from the foundational level. It also responds effectively to the needs of local communities
and provides a flexible framework for future changes. The management innovations for
enhancing the quality of small-sized secondary schools can be categorized into two main
types. Product-based innovations, which include inventions, tools, and technological media.
Process-based innovations, which refer to methods or management processes. The proposed
management models include. Integrated Management, Network-based Management, and
Participatory Management.

Keywords: Innovative Management; Quality Improvement; Small Secondary School
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