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ABSTRACT

This research aims to: (1) study the academic leadership of school administrators in
the Thoen 3 Educational Network under the Lampang Primary Educational Service Area
Office 2, and (2) identify guidelines for developing the academic leadership of school
administrators in the Thoen 3 Educational Network under the Lampang Primary Educational
Service Area Office . The population and data sources for this study include school
administrators and teachers in the Thoen 3 Educational Network under the Lampang Primary
Educational Service Area Office 2 during the 2024 academic year, totaling 63 participants.
The research instruments used were questionnaires and interviews. Data were analyzed
using percentage, mean, standard deviation, and content analysis. The findings of the
research indicated that; The overall status of academic leadership of school administrators
under the Lampang Primary Educational Service Area Office 2, both in general and across
all five aspects, was found to be at a high level. When considering each aspect individually,
the highest average score was found in the area of setting visions, goals, and learning
missions, which was rated at a high level. This was followed by curriculum management
and instructional activity organization, also at a high level. The areas of teacher quality
development, creation of a learning atmosphere, and supervision, monitoring, and
evaluation of teaching and learning were also rated at a high level, respectively. Guidelines
for Developing Academic Leadership in Educational Administration It was found that
school administrators should closely oversee, promote, and support teachers’ instructional
practices. Administrators should establish a concrete supervision calendar and
systematically monitor and follow up on curriculum management.

Keywords: Leadership; Academic Administration of Educational Institution;
Administrators in schools
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