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The Guidelines for Administrative Happy workplace of Thai-
Myanmar border school in Maesot district under Tak Primary
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ABSTRACT
This research article aimed to study the conditions, problems, and comparisons of
school administration in the Thai-Myanmar border area, Mae Sot District, under the Tak
Primary Educational Service Area Office 2. The sample consisted of 258 school
administrators and educational personnel, determined according to Krejcie and Morgan’s
sample size table and selected through multi-stage random sampling. The key informants
included 17 experts. The research instruments were a questionnaire and an interview form.
Data were analyzed using frequency distribution, percentage, mean, standard deviation, t-
test, and one-way ANOVA. The results revealed that: (1) the overall condition of schools as
happy organizations was at a high level, with the main problem being the nature of work
affecting personnel’s health; (2) school administration classified by experience and school
size did not differ significantly; and (3) the guidelines for developing schools into happy
organizations comprised nine aspects: good health (reducing stress), good relaxation
(managing time and space for rest), good kindness (promoting cooperation), good spirit
(encouraging religious or belief-related activities), good family (supporting work-life
balance), good society (building a transparent organizational culture), good learning
(promoting education and training), good financial health (fair promotion and rewards), and

good work (assigning tasks according to expertise).

Keywords: Organizational Development Guidelines; Happy Organizations;
Border Educational Institutions; Thai-Myanmar Border
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