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ABSTRACT

Creative Knowledge Management (CKM) has emerged as a pivotal strategy for
enhancing organizational capability to drive innovation and change in the knowledge-based
economy. This article aims to analyze the concepts, practices, and critical components of
effective CKM, and to propose strategic approaches for applying CKM to foster innovative
organizational development. The study is grounded in an integrative conceptual framework
encompassing innovation theory, organizational learning, and knowledge management. The
analysis reveals that organizations that succeed in CKM exhibit several key characteristics:
flexible organizational structures, a deeply embedded learning culture, open and unrestricted
knowledge sharing, and leadership that fosters creative thinking. These elements
synergistically contribute to the generation of sustainable innovation and enable
organizations to navigate transformation and assume leadership in the digital era.

Keywords: Knowledge Management; Creativity; Innovative Organization
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