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ABSTRACT

This research aimed to 1) study the level of internal supervision of school teachers
under Samut Prakan Primary Educational Service Area Office 2, 2) compare internal
supervision in schools according to work experience of school directors and academic heads
under Samut Prakan Primary Educational Service Area Office 2, and 3) propose guidelines
for internal supervision in schools under Samut Prakan Primary Educational Service Area
Office 2. The sample group used for questionnaire responses was determined using Krejcie
and Morgan's table, consisting of school directors and academic heads, totaling 118 people
obtained through simple random sampling. The interview informants were 5 experts in
school director positions at schools with O-NET national test results higher than the national
level. The research instruments were questionnaires and semi-structured interviews. The
statistics used for data analysis included frequency and percentage, mean and standard
deviation, hypothesis testing comparison using t-test, and content analysis. The research
findings revealed that 1) the level of internal supervision of school teachers showed that the
overall level of internal supervision of school teachers was at a high level in all aspects. The
aspect with the highest mean and supervision level was the implementation of internal
supervision in schools, which was at the highest level, followed by evaluation and reporting,
which was also at the highest level. Additionally, it was found that planning for internal
supervision in schools and studying current problems and needs had supervision levels at a
high level. 2) The comparison results of internal supervision in schools according to work
experience of school directors and academic heads between those with experience below 5
years and those with 5 years or more showed that both groups had no significant difference
in the level of internal supervision in schools. 3) The study results of guidelines for internal
supervision in schools under Samut Prakan Primary Educational Service Area Office 2 were
that administrators should conduct actual field observations and have individual
conversations with teachers, collect data from achievement results and group discussion
forums to understand problems in multiple dimensions and respond to needs accurately,
have supervision planning that focuses on setting clear and measurable goals, emphasize
task distribution for everyone's participation in the supervision process, have teachers
participate in development so that teachers feel supported and can actually improve their
teaching, and have evaluation and reporting that emphasizes developmental reflection.
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