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ABSTRACT

This research aimed to: 1) examine the current state of internal supervision among
school administrators in the Maesot-Tha Sai Luat school group under the Tak Primary
Educational Service Area Office 2, and 2) propose guidelines for developing internal
supervision for administrators within the same group. The sample consisted of 133 school
administrators, teachers, and educational personnel in the 2024 academic year.
Questionnaires and interviews were used as research instruments, and data were analyzed
using descriptive statistics and content analysis. The findings revealed that the overall level
of internal supervision among school administrators was high, particularly in the
development of supervision media and tools, followed by evaluation and reporting. Planning
and the assessment of current issues were also at a high level. The recommended
development guidelines emphasize designing comprehensive questionnaires, promoting
teacher participation, developing supervision tools and media, applying reinforcement
techniques, and establishing clear evaluation criteria with a systematic data management
system.
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