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ABSTRACT

The objectives of this research were to: 1) study the current conditions, desired
conditions, and needs for 21st century school administration skills; 2) develop guidelines for
developing 21st century school administration skills; and 3) evaluate the appropriateness
and feasibility of the proposed guidelines. This research was a mixed-methods research
design. The research population consisted of 20 administrators and teachers of Phang Nga
Provincial Administrative Organization Sports School. The key informants included 7
individuals who provided input through interviews on the development guidelines, and 5
experts who evaluated the appropriateness and feasibility of the guidelines. Research
instruments included a questionnaire assessing current and desired conditions, a semi-
structured interview, and an evaluation form for assessing the appropriateness and feasibility
of the proposed guidelines. Data were analyzed using basic statistics, including frequency,
percentage, mean, standard deviation, the Priority Needs Index (PNI), and content analysis.
The findings revealed that: 1. The current condition of 21st century school administration
skills, both overall and in each aspect, were at a high level. The desired conditions, both
overall and in each aspect, were at the highest level. The skill with the highest priority need
was technology and digital literacy; 2. The guidelines for developing 21st century school
administration skills consisted of six areas: 1) Technology and Digital Literacy: establishing
a central online database system to support administration; 2) Analytical and Creative
Thinking: promoting innovative thinking and systematic problem-solving; 3)
Communication: developing skills in Thai, English, and information technology for effective
communication; 4) Management and Adaptability: enhancing strategic thinking and flexible
planning; 5) Relationship Building: creating collaborative networks with both internal and
external organizations; and 6) Teamwork: encouraging participation and setting common
goals; and 3. The results of the evaluation of the appropriateness and feasibility of the
guidelines found that both overall and in each aspect were at the highest level.

Keywords: 21st Century School Administration Skills; School Administrators; Phang Nga
Provincial Administrative Organization Sports School
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