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ABSTRACT

This article presents the concepts, components, and practical approaches to applying
learning and collaborative leadership in the management of educational institutions in the digital
age. School administrators must adapt and possess a forward-looking vision by embracing
and utilizing new technologies in school administration. The implementation of instructional
leadership involves inspiring others, self-development, collaborative learning, creative
thinking, operational skills, learning environment management, and the effective use of
information technology. These elements are integrated with collaborative leadership, which
encompasses building positive relationships, fostering collaboration, effective
communication skills, trust-building, and creating a shared vision. To effectively implement
these leadership models in the digital context, administrators should establish a vision for
digital technology, inspire the use of digital tools, promote teamwork through technology,
cultivate a digital learning culture, enhance digital creativity, and manage digital learning
environments. These efforts aim to transform educational institutions into learning
organizations that can effectively adapt to global changes with quality.

Keywords: Learning Leadership; Collaborative Leadership; Digital Age
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