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ABSTRACT

This research aimed to 1) study learner characteristics and the current state of learner
development activity management; 2) extract lessons learned from good practices in learner
development activity management; and 3) develop strategies for managing learner
development activities in accordance with the Royal Policy on Education of private schools
in Ratchaburi Province. A mixed-method research approach was used. The sample consisted
of 313 school administrators and teachers teaching learner development activities in private
schools in Ratchaburi Province. Six informants were interviewed for debriefing good
practices; nine were interviewed for strategy drafting; and seven were interviewed for
strategy verification. The research instruments included questionnaires, focus group
discussion notes, semi-structured interviews, and strategy evaluation forms. Data were
analyzed by frequency, percentage, mean, standard deviation, and content analysis. The
results revealed that: 1) learner characteristics according to the Royal Policy on Education
of private schools in Ratchaburi Province had high mean values in all dimensions. The
current state had the highs mean values. 2) Good practices in managing learner development
activities in accordance with the Royal Policy on Education in Ratchaburi Province consist
of teamwork, reasoning, and sustainability by using the management mechanism according
to the PDCEE process, consisting of planning, implementation, inspection, evaluation, and
expansion through collaborative networks both inside and outside the educational
institution, resulting in continuous and sustainable operations. 3) Strategies for managing
learner development activities in accordance with the Royal Policy on Education of private
schools in Ratchaburi Province consist of 4 main strategies: sparking a model to follow the
Royal Policy on Education, upgrading learner development activities in accordance with the
Royal Policy on Education, empowering teachers to integrate smart technology, and
unlocking limitations in mobilizing resources in all dimensions that are appropriate, feasible,
and beneficial at the highest level.

Keywords: Strategies; Managing Student Development Activities; the Royal Education
Policy
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