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ABSTRACT

The purposes of this research and development study were to: 1) examine the administrative
approaches for model development, 2) design and develop an appropriate model, 3) implement the
developed model in practice, and 4) evaluate the effectiveness of the school-based management model
in the digital era for enhancing the educational quality of Trakulpratueang Wittayakom School, under
the Secondary Educational Service Area Office of Sisaket — Yasothon. The research involved 361
participants. Data collection instruments consisted of a document analysis form, a semi-structured
interview form, a focus group discussion record, a model evaluation form, and a satisfaction
questionnaire, with a reliability coefficient of 0.80. The data were analyzed using content analysis,
mean, and standard deviation.

The research results found that:

1. The school-based management approach in the digital age found that educational institutions
should adhere to five key principles: decentralization, participation, self-management, and supportive
leadership. As for the management approach based on the concept of using schools as a base,
eeducational institutions should encourage personnel to use digital technology in their work, involve
the community, develop quality according to educational standards, and conduct continuous meetings
both on-site and online.

2. The school-based management model in the digital age has five components: concepts,
principles, objectives, work systems and mechanisms, operational processes, and conditions for
implementing the model. The 4S Model operation process consists of: 1) SWOT Analysis 2) Strategy
determination 3) Strategy Implementation 4) Successful evaluation The results of the evaluation of the
suitability and feasibility of the model's utilization are at a high level (X =4.50, S.D. =0.55).

3. The results of using the school-based management model in the digital age found that the
quality of students' academic achievement in 8 learning subject groups in the 2024 academic year was
higher than in the 2023 academic year in every learning subject group. In the 2024 academic year, the
overall performance reached 76.41 percent an increase of 7.19 percent compared to the previous year
(2023), which had an average of 69.22 percent. Teachers demonstrated outstanding quality and high
professional competence, with an overall mean score at the highest level (X = 4.50, S.D = 0.50). All
school administrators, teachers, and educational personnel received recognition and honorary awards
from government agencies, accounting for 100 percent in 2024.Moreover, the quality of the school’s
management process was assessed at the highest level ( X = 4.52, S.D. = 0.52).

4. The results of the evaluation of the school-based management model in the digital age found
that the evaluation results in terms of usefulness, feasibility, appropriateness, and accuracy were at the
highest level ( X =4.51, S.D. = 0.53). Satisfaction with the use of the model was at the highest level (
X =451,S.D.=0.52).

Keywords: Model development; School-based management in Digital age
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Analysis Aa N153ATIERANENINTBILTNTEY 2) Strategy determination A NISAMUANALNS 3)
Strategy Implementation fie N15UINagNSLUUHUR 4) Successful evaluation Ao N15UsELTUNE
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. 5

C Jnquszasvaszluuy )
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( sruunuuaznaln )

Controlling
MSAJUAU

Organizing

rganizi Leading
MISYAOLAMS

NISUN

Planning

MISO0IWU

ot

C nszuuNIAiiu )
: s

Ms3INSTA msmhuQ msuhnagns nsuUs:iou
AnamwisoiSeu naens ; Tuupua waaiso
SWOT Strategy Strategy Successful
Analysis \ Determination . Implementation Evaluation

( deulumaiguuuululy )
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23AUszNaUN 3 szuuauLaznaln

A8 UsENAlInaNNITUTMINSWUY POLC Usenaume N51I9HEN N153ABIANTT 11510 Lag
NSAIUAN MIT1EazBEn

3.1 M3MRU (Planning)

Fupgunistmmaitmne nsfisuanagnslunisuoRaulvussanudmnesisfnis
MUMUIURUY kazirunsaiiueny Tunsimvunideriad wasiusia lsaseuldnseuiuns SWOT
Analysis Anwanmuwandenneusniilulena guassa / Anwianminedennieluiiiugaseu qa
uds mugiuly eUsziliuuiun wazanuamuedlsaSeu wdnhudwmundu Ideimiuaziusia
vodlsaSousiuiinmssiuduimun efdey faonadesmuuuamenisinnisfinsvesaniufing

3.2 N159A8IANTS (Organizing)

Fupgunisdanismingansing q fagilinssiiunuressuuuunmsuimslaglilsadon
Dugruussaithmngvesnisdiiiunu lsadeunsegalseiiiedivetny Instvualasiadneesdns
(Organization Structure) N1IAIRUAANLATTUAITUITMTLSUT U Muuauleule Iduvird usha
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U URNUsEIUvedsaieu Annu qua UseillunanisufuiRnueesdnnunisniuazuaaing
nMensAnwtulsaseu Ianenssums asavdeumslulasian muauaigly fnnu AT19aaUnIs
UIMINIsTuuaziag dna Aaniy asavaeulazUssidunan1suImInudss AugnITunIg
anufnunduiiugunazsusuAvdi Wdeauenuzfenfunisiauulsaiou aduayumssidua
AaNTINANN 9 vaslsaTau

3.3 11511 (Leading)
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3.4 n3muAN (Controlling)
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pedUsENaUT 4 nszudumsAIdiuau

nsvuaunsaduanuluased IaRduauaIugUsuY 4S Model ( SWOT Analysis, Strategy
determination, Strategy Implementation, Successful evaluation ) (’3’\‘1‘5

4.1 MTIATITRANENMNUDILTUT8U (SWOT Analysis) #1884 N15UTEIIUAIUNITIV0
GRRIGIHIY Lﬁaszuﬁ;mﬁq (Strengths), 988U (Weaknesses), 1on1a (Opportunities), wag aUassa
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4.2 N1311MUANAENS ( Strategy determination ) Lﬂu%umuﬁﬁu‘%mi LL@“MMINL‘%W
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4.4 n3Usziunadnsa ( Successful evaluation ) LUuNIEUIUNIIAAAIY ATIVEBU WAL
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5.2 fudms aguazyaanslulsaSeu fumummihiivesauesdilésuneuvang
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