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ABSTRACT

This study aimed to: (1) examine the current and desirable states of academic
administration of small schools in the Northern Krungthon Group under the Bangkok
Metropolitan Administration (BMA); (2) identify needs in academic administration; and (3)
propose practical guidelines. The sample comprised 59 small schools in the 2024 academic
year, selected with reference to Krejcie and Morgan’s table. Stratified sampling combined with
simple random sampling yielded 177 respondents (one administrator, one head of academic
affairs, and one teacher per school). Key informants for in-depth interviews were five school
principals purposively selected. Research instruments included a questionnaire (Cronbach’s
alpha = .995) and a semi-structured interview protocol. Data were analyzed using frequency,
percentage, mean, standard deviation, the Priority Needs Index (PNI modified), and content
analysis. Findings indicated that the overall current status of academic administration was at a
moderate level; the aspect with the highest mean was the development of media, innovation,
technology, and learning resources. The overall desirable status was at the highest level; the
aspect with the highest mean was learning management. Regarding needs, curriculum
management showed the highest PNI. The proposed guidelines cover five aspects: school
curriculum management, learning measurement and evaluation, learning management, internal
supervision, and development of media, innovation, technology, and learning resources.
Emphasis is placed on equipping teachers to deliver curriculum-aligned instruction, employing
diverse context-sensitive assessments, promoting learner-development activities suited to
students’ abilities and interests, instituting systematic internal supervision based on the PDCA
cycle, and developing/using educational media and technology through broad stakeholder
participation.
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