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ABSTRACT

The objectives of this research were: (1) to study the current conditions, desired
conditions, and needs for academic administration at Wat Santikirirom School; (2) to
develop academic administration guidelines for enhancing learning achievement using the
PDCA quality cycle; and (3) to evaluate the appropriateness and feasibility of the developed
guidelines. This study employed a Research and Development (R&D) design consisting of
three phases: Phase 1 studied the current and desired conditions and needs through
questionnaires administered to 22 school administrators, teachers, and educational personnel
selected by purposive sampling; Phase 2 developed the guidelines through interviews with
six participants—administrators and teachers—from two model schools; and Phase 3
evaluated the guidelines with five experts. Data were analyzed using mean, standard
deviation, and the modified priority needs index (PNImodified). The results showed that (1)
the current state of academic administration was at a moderate level, while the desired state
was at a very high level, with the greatest needs in curriculum development; (2) the
developed guidelines covered four aspects—curriculum development, teaching and
learning, measurement and evaluation, and educational supervision—implemented through
the PDCA process, consistent with the school’s context; and (3) the expert evaluation
indicated high appropriateness and feasibility. The guidelines’ distinctive feature lies in the
integration of the PDCA cycle into school-level academic administration, representing an
innovative approach that enhances learning management efficiency and promotes
sustainable development among students, teachers, and administrators.

Keywords: School Management; Academic Administration Guidelines; Learning
Achievement; Quality Improvement; PDCA Quality Cycle
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