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ABSTRACT

This research aims to 1) study the necessity needs (Needs Assessment) for internal
school supervision at Nikhom Sang Ton Eng School 2) construct guidelines for developing
internal school supervision using the Professional Learning Community (PLC) process at
Nikhom Sang Ton Eng School; and 3) evaluate the developed guidelines. A mixed-methods
research design was employed. The study targeted 28 administrators and teachers at Nikhom
Sang Ton Eng School, selected using a specific sampling technique. The quantitative data were
collected using a questionnaire focusing on the current and desired states of supervision, and
analyzed using the mean, standard deviation and the Needs Imperative Index (NPG). The
qualitative phase involved in-depth interviews with three school administrators from
institutions identified as having best practices, selected using purposive sampling. The data
were collected using an interview protocol and analyzed through content analysis.

The research findings revealed the following 1) The current state of internal school
supervision at Nikhom Sang Ton Eng School was at a moderate level, while the desired state
was at a high level. The most critical necessity needs for internal supervision, ranked by the
NPG, were strategic supervision planning, followed by dissemination and scaling up and data
and information. 2) The developed guidelines for internal school supervision utilizing the PLC
process comprised strategies across five aspects. Data and Information, Strategic Supervision
Planning, Management focused on teacher and student development, Supervision Follow-up ,
and Dissemination and Scaling Up. 3) The evaluation of the developed guidelines indicated
that the overall appropriateness and feasibility, as well as those of individual aspects, were at
the highest level.

Keywords: Guidelines for developing supervision; internal supervision;
professional learning community
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