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ABSTRACT

The objective of this research is the essential needs for Management of Quality Schools
According to the Readiness Assessment Criteria under the Phichit Secondary Educational
Service Area Office. The population and sample of this study consisted of 12 schools in the
Quality Schools According to the Readiness Assessment Criteria under the Phichit Secondary
Educational Service Area Office. The key informants included school director, heads of
academic management departments, heads of budget management departments, heads of
human management departments, heads of general management departments, and school
quality managementOfficer,totaling 72 participants. A purposive sampling method was
employed. The research instrument was a 5-level Likert scale questionnaire, duel-response
format type. The content validity (I0C) of the questionnaire ranged between 0.80 -1.00, and
the overall reliability was 0.99. Data were analyzed using frequency, percentage, mean,
standard deviation, and a modified priority needs index (PNImodified). The results revealed
that the priority needs index for needs for Management of Quality Schools According to the
Readiness Assessment Criteria under the Phichit Secondary Educational Service Area Office
was overall at .104. When analyzed by specific aspects, "Infrastructure and Student Support
Systems” was identified as the highest priority, followed by " Educational Management,
Teachers, and Educational Staff " The aspect with the lowest average score was " Students."

Keywords: Needs; Management of Quality Schools; Readiness Assessment Criteria of
Quiality Schools
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