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Rajabhat University

Abstract

This research aimed to study, compare, and identify development guidelines for the
essential skills of school administrators under the jurisdiction of the Kamphaeng Phet Primary
Educational Service Area Office 1. The sample group consisted of 322 participants, including
29 school administrators and 293 teachers. The research instruments were questionnaires with
an Index of Item-Objective Congruence (I0OC) ranging from 0.80 to 1.00, and a reliability
coefficient of 0.991. Data from 17 experts were also collected using structured interviews. Data
were analyzed using statistical software to calculate mean, standard deviation, frequency
distribution, percentage, ranking, and one-way analysis of variance (ANOVA).

The research findings revealed that: 1) The overall level of essential skills of school
administrators were high. The highest average scores were found in life and career skills,
followed by information, media and technology skills, and learning and innovation skills. 2) A
comparison of the essential skills of school administrators, categorized by work experience and
school size, showed significant differences at the .05 level. 3) Guidelines for developing
essential skills of school administrators, included: 3.1) Should encourage school personnel to
engage in self-development through training or self-directed learning. 3.2) Should adopt new
technologies to enhance management efficiency. 3.3) Should effectively utilize information
technology in school administration. 3.4) Should be able to analyze and use information for
accurate decision-making. 3.5) Should be adaptable to internal and external changes. 3.6)
Should maintain a proper balance between personal life and professional duties.

Keywords: Development Guidelines; Essential Skills of School Administrators
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