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Abstract

This research aimed to: (1) investigate the current conditions of active learning
management in the digital era among teachers at Ban Muang Nadi School, (2) develop an
administrative model to enhance teachers’ competencies in digital-era active learning
management, (3) implement the developed model, and (4) evaluate its effectiveness. The target
group consisted of 188 participants, including school administrators, teachers, students, and
stakeholders, along with 13 experts. The research instruments included document analysis
forms, in-depth interview forms, questionnaires, assessment forms, verification forms, and
achievement tests. Data were analyzed using content analysis, descriptive statistics, Modified
Priority Needs Index (PNImodified), and paired t-tests. The research findings revealed that 1)
Teachers were aware of the importance of active learning management in the digital era but
still required development in all aspects, particularly in lesson planning and the application of
digital media, innovations, and technology. Five key competency components were
synthesized: (1) instructional design and planning, (2) diversified and practical learning
approaches, (3) utilization of media, innovations, and technology, (4) creation of active
learning environments, and (5) assessment and evaluation. 2) The developed administrative
model comprised six major components: principles, objectives, development process, support
system, success conditions, and evaluation procedures. Expert validation revealed that the
model demonstrated accuracy, appropriateness, and high feasibility. 3) The implementation
results indicated that teachers’ competencies continuously improved across all PDCA cycles,
and the post-development scores were significantly higher than the pre-development scores at
the .05 level (with an average relative progress rate of 87.31%).4) The model proved to be
effective, sustainable, and practical, yielding positive impacts on student learning outcomes,
teaching quality, and stakeholder satisfaction.

Keywords: Teacher competency; Active learning management; Digital era
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