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ABSTRACT

This research aimed to 1) study the enhancement of teachers’ work motivation, 2)
compare teachers’ work motivation according to the size of educational institutions, and 3)
investigate guidelines for developing school administrators in enhancing teachers’ work
motivation under the Office of Nakhon Ratchasima Primary Educational Service Area 7. The
samples consisted of 144 school administrators selected by multistage sampling and 5 experts
selected by purposive sampling. The research instruments were a questionnaire and an
interview schedule, with item-objective congruence (I0C) values ranging from 0.80 to 1.00
anda reliability coefficient of 0.95. The statistics employed for data analysis included
percentage, mean, standard deviation, and t-test. The research findings revealed that, overall,
the level of teachers” work motivation was at the highest level. The comparison of teachers’
work motivation according to school size showed no statistically significant difference, both in
overall and specific aspects. The guidelines for enhancing teachers’ work motivation indicated
that school administrators should develop various aspects, including assigning tasks
appropriately according to teachers’ abilities and policies, promoting effective communication
and teamwork, building trust and recognition, providing opportunities for teachers to
demonstrate problem-solving abilities, expressing appreciation and recognition on various
occasions, and supporting teachers in preparing academic works for career advancement.

Keywords: Development Guidelines; School Administrators; Teachers’ performance
motivation
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