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ABSTRACT

This research aimed to (1) investigate the current conditions of teachers’ learning
management according to the PA performance appraisal criteria at Pra Ratchatan Thap Lamu
School(2) develop teachers’ learning management using the Professional Learning Community
(PLC) process and (3) evaluate the results of teacher development based on the PA criteria.
The study employed a four-step action research process planning, action, observation, and
reflection. The participants consisted of nine teachers from Pra Ratchatan Thap Lamu School.
Research instruments included focus group record forms, achievement tests, PLC activity logs,
supervision record forms, and satisfaction questionnaires. Quantitative data were analyzed
using percentage, mean, and standard deviation, while qualitative data were analyzed through
content analysis. The findings revealed that (1) From the focus group discussion, it was found
that teachers still demonstrated unclear skills in designing learning management plans aligned
with the PA (Professional Assessment) indicators and showed a limited level of diversity in
instructional methods. (2) After participating in the PLC-based teacher development program,
teachers gained knowledge from the workshop activities. Their understanding of learning
management based on PA indicators improved, with the mean pre-development score of 20.55
increasing to 28.11 after development. Teachers collaboratively exchanged ideas through the
PLC process and were able to design appropriate learning management plans. The plans were
evaluated at an excellent level (u = 4.65, 6 = 0.13). Supervision results further indicated that
teachers implemented the planned instruction effectively, employed diverse teaching
techniques, fostered a positive classroom climate, and applied authentic assessment.(3)
Teacher satisfaction with the development program reached a very high level, with an average
score of 4.93.

Keywords: Teacher Development ; Professional Learning Community Process ; Learning
Management
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