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ABSTRACT

This research aims to develop a model for developing digital leadership skills among
school administrators, divided into three phases: Phase 1: Studying the current situation,
desired situation, and needs. The sample group consisted of 263 school administrators. The
research instrument used was a questionnaire. Data was analyzed using descriptive statistics
including percentages, means, standard deviations, and the needs index. The research findings
revealed that 1) the current and desired conditions, overall, were at the highest level, while the
needs, ranked from most to least important, were as follows: Digital communication, digital
leadership, building a digital culture, digital literacy, digital vision. Phase 2: Design and
Verification. This involves drafting a design based on the study in Phase 1 and having the
design reviewed by 12 experts. The research instrument used was a questionnaire containing
discussion topics. The statistical methods employed included mean, standard deviation, and
content analysis. The results of model construction revealed that the model consists of five
components: the principles of the model, the objectives of the model, the methods of
implementation of the model, the evaluation of the model, and the conditions for the model's
success. The review results showed that the model was suitable. Phase 3, evaluating the model,
involved a target group of school administrators, heads of academic affairs, and teachers,
totaling 21 people. The tools used were model evaluation forms, statistical methods including
mean, standard deviation, and content analysis. The evaluation results showed that the model
was highly feasible and useful.

Keywords: Development Model; Digital Leadership; School Administrators.
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