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ABSTRACT

The objectives of this study are: 1) To study needs assessment, and environmental
analysis of inclusive education management. 2) To develop strategies for inclusive education
management. 3) To evaluate the strategies for inclusive education management. This study
employed mixed-methods research design. This study examined the needs of 152 and teachers
in inclusive schools. ,with data analyzed using the PNImodifiea method. Strategy formulation was
conducted through a TOWS Matrix combined with in-depth interviews with three
administrators from inclusive schools recognized as best practice, in order to identify practical
approaches. The draft strategies were validated for appropriateness through a focus group
discussion with seven experts and subsequently evaluated for suitability and feasibility by 24
stakeholders. Both quantitative and qualitative data were collected using gquestionnaires and
interviews. Data analysis employed percentage, mean, and the Modified Priority Needs Index
The research findings revealed that: (1) The necessity of an inclusive education management
strategy by analyzing the internal environment: The group with the highest needs is the
management process. External environment analysis: The group with the highest needs is the
students. (2) The development of inclusive education management strategies consisted of 4
major strategies, 18 sub-strategies, and 60 operational approaches. (3) The evaluation results
showed that the appropriateness and feasibility of the major strategies for inclusive education
management were rated at a high level overall.

Keywords: Strategy Development; Inclusive Education Management; Students with Special
Needs
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