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ABSTRACT

The objective of this research is to evaluate the efficiency of international cultural
exchange project management at Wattanothaipayap School, Chiang Mai Province, using the
CIPP Model. This qualitative study employed in-depth interviews with 10 purposively selected
key informants, comprising 1 administrator, 6 teachers, 2 parents, and 1 alumnus with profound
knowledge of the international cultural exchange projects at Wattanothaipayap School. The
evaluation revealed that the project exhibited a high level of alignment with the school's vision
and national education policy (Context) and achieved excellent output (Product) in developing
students' language, leadership, and problem-solving skills. However, the assessment also
exposed critical structural vulnerabilities, such as in the Input dimension, where there were
clear constraints on insufficient budget and a critical lack of Core Team continuity. In the
Process dimension, imbalance was noted due to the absence of a systemic Host Family support
mechanism and unclear crisis decision-making authority. These findings indicate that despite
positive outcomes, the project faces long-term risks to its continuity, highlighting the urgent
need for administrators to transition project management toward a systemic model to achieve
sustainable efficiency.

Keywords: Management Evaluation; International Cultural Exchange Project; CIPP Model,
Project Management
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