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ABSTRACT

The purposes of this research were 1) to study the competencies of school
administrators in the Mueang Prakan Educational Network Group, and 2)to propose guidelines
for developing the competencies of school administrators in the Mueang Prakan Educational
Network Group. A mixed-methods research design was employed. The sample group consisted
of 242 teachers from schools in the Mueang Prakan Educational Network Group. The research
instruments included a questionnaire with an index of item—objective congruence (10C)
ranging from 0.67 to 1.00 and a reliability coefficient of 0.97. Data were analyzed using
frequency, percentage, mean, and standard deviation. In addition, structured interviews were
conducted, and the data were analyzed through content analysis and synthesized in a
descriptive form. The research findings revealed that:1. The overall competency level of school
administrators in the Mueang Prakan Educational Network Group under the Secondary
Educational Service Area Office Samut Prakan was at a high level. When considered by
individual aspects, personnel potential development and visionary leadership had the highest
mean scores, while service orientation had the lowest mean score. 2. The guidelines for
developing the competencies of school administrators in the Mueang Prakan Educational
Network Group under the Secondary Educational Service Area Office Samut Prakan consisted
of 8 aspects and 15 development guidelines.
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