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ABSTRACT

This research aimed to: (1) study the current conditions of supervision through
collaborative networks, (2) examine the significant factors affecting supervision through
collaborative networks, and (3) propose guidelines for supervision through collaborative
networks. The population for Objective 1 consisted of 9 school administrators, 118 teachers,
and 3 officers from the Doi Tung Educational Development Center. For Objective 2, the
participants included 2 school administrators, 1 officer from the Doi Tung Educational
Development Center, and 2 teachers. For Objective 3, the participants comprised 2 school
administrators, 1 officer from the Doi Tung Educational Development Center, 1 educational
supervisor, and 2 teachers. The research instruments included questionnaires and interviews.
Data were analyzed using mean, standard deviation, and content analysis. The results revealed
that: (1) the overall condition of supervision through collaborative networks was at a moderate
level; (2) the significant factors affecting supervision through collaborative networks included
administrative and policy factors, personnel factors, motivation and working atmosphere
factors, supervision process factors, and resource and supporting structure factors; and (3) the
guidelines for supervision through collaborative networks should be systematically
implemented based on the PDCA cycle, consisting of seven steps: (1) studying basic
information and building shared awareness, (2) defining vision, goals, and collaborative
supervision planning, (3) building relationships and network structures, (4) implementing
collaborative practical supervision, (5) providing guidance and enhancing teachers’ capacity,
(6) monitoring, evaluating, and jointly reflecting on the results, and (7) expanding outcomes
and sustaining network sustainability.

Keywords: collaborative network supervision, enhancing instructional management
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