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ABSTRACT

The purposes of this study were (1) to study the management skills of administrative
staff in educational institutions, and (2) to compare the management skills of administrative
staff in educational institutions; Extract the management skills of administrative personnel of
educational institutions; Classification based on gender, educational attainment, age, and years
of professional experience. The sample consisted of 186 teachers under the Bueng Kum District
Office, Bangkok, in the 2025 academic year, selected using the Krejcie and Morgan sample
size determination table. The research instrument was a questionnaire on the management skills
of school administrators, with a reliability coefficient of .95. The research instrument was a
questionnaire on academic administration of school administrators with a reliability coefficient
of .91. The statistics used for data analysis included percentages, arithmetic means, standard
deviations, the t-test, and one-way ANOVA. 7The research findings revealed that: 1) Overall,
all aspects were rated at a high level. When examined individually, the educational leaders'
management skills were ranked by average scores as follows: first, techniques and methods;
second, interpersonal skills; third, vision and conceptualization; and last, education and
instruction. 2) A comparison of educational leaders' management skills, categorized by gender,
age, and work experience, showed no statistically significant differences overall, which does
not align with the research hypothesis. When categorized by educational level, significant
differences were found at the .05 level, supporting the research hypothesis.

Keywords:  Management skills; Educational institution administrator; Affiliated with the
Bungkum District Office, Bangkok Metropolitan Administration
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