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ABSTRACT

This research aimed to: 1. study the current state and problems of school management
using the Professional Learning Community (PLC) concept to promote extra-curricular activities
for teachers at Ban Khu Muang (On Anukroh) School 2. develop a participatory management
model using the Professional Learning Community (PLC) concept to promote extra-curricular
activities for teachers at Ban Khu Muang (On Anukroh) School and 3. implement and evaluate
the developed model using the Professional Learning Community (PLC) concept to promote
extra-curricular activities for teachers at Ban Khu Muang (On Anukroh) School The target group
for baseline study consisted of 20 teachers and 395 students from Ban Khu Muang (On
Anukroh) School. The Research instruments included a current status questionnaire, a semi-
structured interview form, a model suitability evaluation form, and an activity evaluation form.
Data were analyzed using Mean ( X'), Standard Deviation (S.D.), content analysis, and
dependent samples t-test. The research findings were as follows : 1. Regarding the current
status and problems, an urgent need was found to develop the participatory management
system and extracurricular learning management, which were overall at a low level (X =2.11).
Teachers had limited participation in decision-making and expressed a need for a PLC
approach that emphasizes reflection based on actual practice. 2. The developed management
model consists of six components: 1) Principles, 2) Concepts, 3) Objectives, 4) Management
Process (comprising collaborative planning, decision-making, implementation, evaluation, and
benefit-sharing), 5) Evaluation, and 6) Success Conditions. The overall suitability of the model,
as evaluated by experts, was at a high level (X = 4.34, S.D. = 0.13) 3. The results of the
implementation and evaluation indicated that the developed model enhanced teachers'
abilities in organizing extracurricular activities through "Demonstration and Semi-Professional
Classrooms." Consequently, students' academic achievement, desirable characteristics, and
satisfaction levels after the implementation were significantly higher than before at a
statistically significant level. Students developed clear life skills and individual educational
pathways according to their potential
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