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ABSTRACT

This study aimed to: (1) examine the current conditions and priority needs in school
administration; (2) develop a school administration model; (3) implement the model; and (4)
evaluate its implementation toward becoming an innovative school to promote creative
learning among teachers and students. The research employed a Research and Development (R
& D) approach conducted in four phases. In Phase 1, data were collected from 4 administrators,
6 grade-level heads, and 40 teachers and educational personnel, totaling 50 participants. Data
collection instruments included semi-structured interviews and a five-point rating scale
questionnaire, with 10C values ranging from 0.80 to 1.00. Data were analyzed using content
analysis, descriptive statistics, and the Modified Priority Needs Index (PNI modified). In Phase
2, the model was synthesized and developed under the INNOVATE-School Model framework
and refined through expert review involving five specialists. In Phase 3, the model was
implemented with 4 administrators, 16 teachers from Grades 4-6, and 150 students. In Phase
4, the model was evaluated by five experts, four administrators, and eleven educational
personnel. The findings revealed that: (1) the current conditions were at a moderate level, while
the desirable conditions were at high to highest levels. The highest priority needs were the use
of technology and innovation (PNI = 0.44) and creative learning management (PNI = 0.43);
(2) the developed model consisted of six components: principles and conceptual foundations,
objectives, administrative structure, an eight-dimension implementation process, a monitoring
and evaluation system, and supporting factors. The model was rated at the highest level of
appropriateness and at a high level of feasibility; (3) implementation results showed that
administrators and teachers gained a clearer understanding of the model and were able to apply
it in organizing creative learning in classrooms; and (4) the overall evaluation of the model was
at the highest level.

Keywords: School administration; Innovative school; Creative learning; Ban Suksamran
Municipal School
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