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ABSTRACT

This research article aimed to: (1) examine the priority needs for developing the roles
of school administrators; (2) investigate the approaches for developing the roles of school
administrators based on the Four Principles of Sangahavatthu; and (3) evaluate the proposed
guidelines for developing the roles of school administrators based on the Four Principles of
Sangahavatthu in School Network Group 2 under the Ubon Ratchathani Primary Educational
Service Area Office 3. This study employed a mixed-methods research design. The quantitative
phase involved a sample of 127 school administrators and teachers, using a structured
questionnaire as the research instrument. The qualitative phase consisted of in-depth
interviews with 5 key informants, and the evaluation of the proposed guidelines was
conducted by 3 experts. The research findings revealed that: 1. The overall current state of
the development needs for school administrators’ roles was at a high level, while the
desirable state was at the highest level in all aspects. The priority needs, ranked from highest
to lowest, were as follows: promotion and development of teachers and personnel,
relationship coordination, academic leadership, and participative management. 2. The
approaches for developing the roles of school administrators comprised four aspects:
academic leadership, participative management, relationship coordination, and promotion and
development of teachers and personnel, with the application of the Four Principles of
Sangahavatthu appropriately adapted to the school context. 3. The evaluation results
indicated that the proposed guidelines were at a high to the highest level in terms of
appropriateness and feasibility, and could be effectively applied as guidelines for developing

the roles of school administrators.

Keywords: development guidelines; roles of school administrators; Four Principles of

Sangahavatthu; School Network Group 2
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