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ABSTRACT

The objectives of this research article are: 1) to study the creative behaviors of school
administrators; 2) to compare the creative behaviors of school administrators classified by their
administrative experience; and 3) to establish guidelines for developing the creative behaviors
of school administrators under The Nakhon Ratchasima Secondary Educational Service Area
Office. The sample consisted of 113 school administrators selected through multi-stage random
sampling. The research instruments included a questionnaire with an Item-Objective
Congruence index of 1.00 for all items and a reliability coefficient of 0.97, along with an
interview form administered to 5 experts. The statistics used for data analysis were percentage,
mean, standard deviation, and t-test. The research findings revealed that 1)Overall, the creative
behaviors of school administrators were at the highest level. The aspect with the highest mean
score was motivation, followed by vision, while the aspect with the lowest mean score was
initiative. 2) The comparison of the creative behaviors of school administrators classified by
administrative experience showed statistically significant differences at the .05 level, both
overall and in individual aspects. 3) Regarding the guidelines for developing the creative
behaviors of school administrators, it was found that administrators should adapt their roles to
become communicators who emphasize deep listening. They should link the school’s vision
with the values of the personnel to foster a sense of shared ownership and reduce resistance
to operations, while also serving as facilitators who fully support resources for the personnel.

Keywords: Development Guidelines; Administrator; Creative Behavior
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