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ABSTRACT

The purposes of this research were to study: 1) the priority needs of participatory management
in implementing school safety measures, and 2) the guidelines for participatory management in
implementing school safety measures in schools under the Kamphaeng Phet Secondary Educational
Service Area Office. The sample consisted of 306 school administrators and teachers, along with 3 key
informants for the qualitative interviews. Data were collected through questionnaires and interviews,
and subsequently analyzed using mean, standard deviation, Priority Needs Index (PNI), and content
analysis. The research findings revealed that 1. The overall priority needs index of participatory
management in implementing school safety measures in schools under the Kamphaeng Phet
Secondary Educational Service Area Office was 0.278. Considering individual aspects, participation in
monitoring and evaluation exhibited the highest priority need, followed by participation in
implementation. Conversely, participation in decision-making showed the lowest priority need. 2. The
proposed guidelines for participatory management in implementing school safety measures suggest
that school administrators, teachers, and relevant stakeholders should collaboratively define safety
parameters and analyze risks using diverse tools. They should collectively reflect on problems, engage
in shared decision-making, and formulate clear operational agreements. Additionally, resources must
be effectively managed to resolve critical issues and establish a collaborative network map. Student
councils should be empowered to monitor incidents via information technology for the purposes of
supervision, follow-up, and process improvement. Finally, lessons learned should be synthesized into
best practices to develop innovations for broader application in other schools under the supervision

of the Educational Service Area Office.

Keywords: Participatory management; Safety measures; Secondary schools
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