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ABSTRACT

This research aimed to: 1) assess the priority needs, and 2) examine the development
guidelines for adaptive leadership of school administrators in the era of artificial intelligence under
the Phrae Primary Educational Service Area Office 2. The study was conducted in two phases. Phase
1 involved the assessment of priority needs for adaptive leadership among school administrators.
The sample consisted of 86 administrators, determined using the Krejcie and Morgan table and
selected through proportional stratified random sampling based on the number of schools in each
district. The research instrument was a questionnaire, and data were analyzed using mean, standard
deviation, and the Priority Needs Index (PNI). Phase 2 focused on exploring development guidelines
for adaptive leadership. Key informants included three experts selected through purposive sampling.
The research instrument was a semi-structured interview, and data were analyzed using content
analysis.The findings revealed that: 1) the highest priority need was innovative leadership, followed
by technological leadership and artificial intelligence literacy. The results indicated that school
administrators need to develop adaptive leadership competencies to effectively manage
educational institutions in the Al era. 2) The development guidelines suggested that administrators
should enhance digital vision formulation, strengthen Al literacy, promote innovation within
organizations, and utilize evidence-based data for decision-making. Additionally, emphasis should be
placed on establishing digital ethics, fostering collaborative networks, enhancing adaptability, and

promoting lifelong learning to enable effective educational leadership in the digital age.

Keywords: Adaptive Leadership; Artificial Intelligence; School Administrators
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