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ABSTRACT

This research aims to 1) study the problem condition and develop the internal
supervision in learning management by using the professional learning community process
to enhance learning achievement. 2) develop the teachers’ ability to learning management.
3) study the implementation of the supervision process and the teachers' opinions towards
supervision by using the professional learning community process and 4) study students’
achievement after the teachers were supervised at Ban Lat Ya Kha School, Khemmarat
District, under the Office of UbonRatchathani Elementary Education Service Area 2. The
target group were 9 teachers in the school, 127 students in Prathom Suksa 1-6 were
selected by a purposive sampling. The research instruments consisted of an internal
supervision plan, learning management ability assessment form and a questionnaire on
teachers' opinion. The unstructured interview form. The data was analyzed by content
analysis, percentage, mean, standard deviation (S.D.) and t-test Dependent. The research
showed that 1) The problem of internal supervision was not yet strong. The main problem
is the lack of supervision, monitor and evaluation of development continuously.
Stakeholders’ promotion and the cooperation is at the low level. The development process
was divided into 3 phases. 2) Learning ability of teachers after getting supervision by using
the professional learning community process was higher and their ability in overall was at
the high level. 3) All teachers’ opinion on the supervision process by using the professional
learning community process in overall is at the high level. 4) The students' learning
achievement was significantly different at the .01 level.
Keywords: Supervision, Learning Management, Professional Learning Community, Learning

Achievement
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ABSTRACT

The government allocates the budget for education as the highest priority, for sustainable
development the country. The epidemic of coronavirus disease 2019 (COVID-19) has created a
new normal that is different from the past or the new lifestyle. that people's changed lifestyles.
There has been changes in various fields, especially to use digital technology. have a policy for
schools adjust budget management in the situation of the epidemic of Coronavirus Disease 2019
(COVID-19).  the author found Secondary School Budget Management have four related
frameworks: finance, accounting, procurement and operating performance control. The secondary
schools that require changes management in new normal, including: Schools must have a budget
plan to allocate supplies for the coronavirus disease 2019 (COVID-19) prevention measures.
Accounting procedures must be accurate and update. use technology to management. Every step
must follow the process, have verifiable evidence. So the needs assessment is effective
management tool, can used to formulate plans that are consistent with the needs of the
organization. it's clear and can answers people about how to use resources to improve work and
ensure the organization's needs. Therefore, the concept of needs assessment was applied in the
development. To formulate strategies and solutions. using techniques to prioritize problems The

findings in all steps to provide information to support management decisions.

Keywords: The Need; New normal; Budget management; Budget management of

Secondary school
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ABSTRACT

Manpower planning and school location determination as a guideline for the
development of educational personnel should begin with a contextual assessment in order
to understand the status quo of the organization and its needs. Implementation requires
the use of tools to assist in the work, needs assessment is a process to determine the
difference between the expected and actual conditions, and prioritize the differences. ,
select the essential needs to find the cause and determine the solution. The results of the
needs assessment will reflect the context of the organization. Such information forms the
basis of planning, defining developments in accordance with the prevailing conditions and
needs of the agency. It is the information that will be used as a benchmark for operations

and objectives and is truly aligned with the needs of that organization.
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ABSTRACT

This paper presents behavioral theories, leadership concepts based on leadership
studies at The Ohio State University, and studies at the University of Michigan Studies.
Integration of task-oriented and relationship-oriented leadership behaviors in school
administration. task-oriented leader This type of leader is characterized by enthusiasm,
initiative, goals and roles of leaders and operators are clearly defined, work plans and work
schedules are determined, focusing on working accordingly. Procedures, work standards are
set, communication is communicated to everyone, assignments are clear. People-oriented
leaders are characterized by caring and building good relationships with workers, having
good friendships with workers, trusting each other, accepting others' opinions, participating
in management and operations. Make decisions, have good communication, warmth, care
for the morale and welfare of the workers. Leaders with both task-oriented and people-
oriented behaviors tend to have higher worker success and satisfaction compared to leaders
who are weak on one side or both. However, leaders with both work-oriented and people-
oriented behaviors are not necessarily positive. This is because this kind of leadership

behavior will cause the rate of dissatisfaction, absenteeism and turnover to be high.

Keywords: integration, behavior, task-oriented leadership, relationship-oriented

leadership, school administration
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ABSTRACT

The article would like to present the causes of low student achievement and ways

to improve the academic achievement of low performing students. The approach includes:

1) management to enhance learning achievement; There are methods of implementation,

consisting of 1.1 Knowledge management for policy formulation. 1.2 An analysis of the

school's educational management conditions 1.3 Strategies for developing the process for
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improving learning achievement 1.4 Friendly internal supervision 1.5 Coordinating with
parents to monitor and Follow up on problem solving. 2) Methods for improving learning
achievement can be implemented in 3 ways: 2.1) Raising students' learning achievement
higher according to the expected criteria. There are methods of action: modifying teachers'
attitudes in learning management, setting expected criteria and evaluation criteria, grouping
appropriate learners. and formulation of learning development and activity arrangements,
2.2) raising the level of academic achievement to strive for excellence, consisting of special
classroom-style learning management and learning activities to promote excellence, 2.3)
Assistance for students who do not meet the course completion requirements is carried
out by; Close supervision to adjust student behavior and provide opportunities, increasing
achievement to meet course completion criteria, Building collaborative processes, and
Managing the environment.

Keywords: guideline, academic achievement, students, low academic performance
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