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Abstract

The purposes of this study were to decrease the value the packaging loss due to deterioration and
expiration, to honey packing process for certification from GMP Codex and reducing lost the opportunity in selling.
There are four sizes of traditional packing process: 1,000 grams, 980 grams, 950 grams, and 650 grams. Currently,
the packaging warehouse management was unsystematic in the former process. The deteriorated packages caused
by the unsystematic of storage and requisition, equivalent to 3,860 baht per year. The manufacturing process is
not certification from GMP Codex. So, the Community Enterprise lost the opportunity in selling at 1,700 bottles per
month, or 3,672,000 baht per year. For that reason, the researchers got an idea on how to efficiency improvement
of manufacturing process by using Work study, Machine design, Drawing, 7 QC tools, Engineering Economy,
Warehouse Management, Visual Control and Six Sigma. The results indicate that the manufacturing process is not
certification from GMP Codex. So, the value of preleasing due to determination and expunction is decreased at
3,860 baht per year, reduce an opportunity lose in selling at 1,700 bottles per month, or 3,672,000 baht per year.
Totally 3,673,860 baht per year.

Keywords: Efficiency Improvement, Six Sigma, GMP
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