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Abstract

This research aims to study guidelines for competency development for
school administrators in secondary schools in the lower Northern part of Thailand.
The selected participants were 8 experts. The instrument used for collecting data
was structured interview. Data was analyzed using content analysis The results were
presented using descriptive analysis.

Issues that were found relate to two specific areas: core competency, and
functional competency. These are detailed below:

The guidelines for the development of core competency are summarized in
the following 4 issues: 1) School administrators should«be educated and trained to
discuss, present and publish their academic worksavia several channels; 2) School
administrators should discuss and find models 10 investigate and analysis satisfaction
with service of the personnel both insidewand. outside the schools; 3) School
administrators should be encouraged “to discuss their academic work with other
administrators and publish their work; 4):School administrators should set policy and
allocate funds for annual financing awards for outstanding academic work.

The Guidelines for the" development of functional competency are
summarized in the following 4 issues: 1) School administrators should provide data
relating to school problemstand solve problems by using PDCA and the principles
involved, then report to. the original affiliation; 2) School administrators should be
role-models “for their “subordinates; 3) School administrators should provide
networking.to’ connect original affiliation to develop academics’ potential according
to governmentipolicy; 4) The school administrators should learn to apply knowledge
management to establish modern concrete administration practices.

Keyword : Guidelines to Develop Competency, School Administrators,

The Secondary Schools in the Lower Northern Part of Thailand
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