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Abstract
This research was a research and development project. The purposes were to
develop and to study the results of teacher coaching process to enhance the 21st
century skills of students in Lampang province. The target group consisted of 20
schools that were interested in participating in the project. The research tools were
based on the knowledge management to collect the data of teachers’ changes. Data

analysis was content analysis.

The findings were as follows: fé\.
1) Teacher coaching process consisted of key processes; %%ﬁtion for

coaching roles, the role of all personnel, understanding th * - continuous
teacher coaching during the development of project b ;d\$earning and peer
coaching. The major activities were storytelling, reﬂectio@ecording.

2) The results of the process were discussed ¥ ur aspects. They were 1)
the effect of coaching made teachers to dQQ hemselves and professional
learning community by using their qualifi ti\ and capabilities. 2) The school
directors managed the environmental fac in the schools in terms of time and
practical problems. 3) The e uca(?%@éﬁ' administrators and academic personnel
developed mechanism, conc competencies in driving the teacher coaching
process. 4) The students ’@oped their collaborative works, critical thinking,
problem solving and @ation.

Keywords : Teachef Goaching Process; the 21st Century Skills; learning strategy;

Pr ionat"Learning Community
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