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Risk administration process for human resources of Lampang

Cancer Hospital, Mueang district, Lampang province

Panicha Pongnikorn *

Thanawit But-Udom **

Abstract

This independent study titled ‘Risk administration process for human resources, Lampang Cancer Hospital,
Mueang Lampang district, Lampang province’ had the objective to study the risk administration process of Lampang
Cancer Hospital.

The population in this study was divided into 2 groups: 1) 4 executives collected data by interviews and
2) government officials, permanent employees, government staff and temporary employees totaled 150 persons. Data
were analyzed for the statistics of percentage, means and standard deviations. The findings of the study could be con-
cluded as follows : The process for setting objectives or risk management policies for human resources in the overall
picture was reviewed at the level sometimes because there was the adjustment of the hospital’s main risk administration
policy to be in accord with the risk administration committee of the Medical Department, Ministry of Public Health.

Risk seeking and identifying were done at level sometimes because the participation in the internal and
external environment or threats did not cover all and the coordination of the Risk Committee and the Risk Coordinators
did not cover all.

Risk assessment overall picture was done at level sometimes because the analysis of human resources risk
in all sections prescribed the improvement by divided into different issues clearer and affected the improvement of
the criteria for human resources risk assessment.

Risk management or administration overall picture was done at level sometimes because modern technology
was brought in to operate and reduce the human resources risks such as the keeping of personnel databases so they are
easy to search and report to the executive. However the databases need to be improved in the part of reporting and
not all personnel inside the hospital have been trained to be knowledgeable in risk administration.

Reporting overall picture was at level sometimes. There were data collection and risk reporting continuously
and constantly in the past done in the form of the main risk administration committee but in the later years there was
a change by having one coordinator in various departments to report to the committee to cover more aspects of work.

Follow-ups and evaluation were done at level sometimes because this organization adjusted the internal
verification and control committee that helped follow-up the risk administration at each department and had the

department report the progress of risks found in its own department constantly.

Keywords : risk administration process for human resources.

* Student in Master of urban and rural community administration and development, Lampang Rajabhat University

**Lecturer, Dr. Faculty of Humanities and Social Sciences, Lampang Rajabhat University.
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