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Strategic Performance Based Budgeting Management in the Schools Attached

to the Secondary Educational Service Area Office 35

Parita Suphakankamchon*
Ammarate Netasit**

Surapol Boapimp***

Abstract

This research was aimed to discover the state of the management of strategic performance based
budgeting (SPBB) including studying the problems and the guideline solutions, and to find the ways to
develop the management of strategic performance based budgeting in the school attached to the Office of
Secondary Educational Service Area 35. The studied sample consisted of 153 school administrators and the
budgeting section heads. The needed data were collected by using the set of questionnaire and focus group
discussion. The data were analyzed through the application of frequency, percentage, mean, standard
deviation, and content analysis.

The research results revealed that the state of budgeting management was rated at high level, as a
whole. Considering the mean score of each hurdle, financial management, budget control, planning,
procumbent management, financial and performance reporting, internal audit, asset management, and output
specification and costing were at high level in descending order.

As regards the problems, the lack of expertise personals for SPBB, the unsystematic operation,
inadequate of data and information, inappropriate of the budget for SPBB operation were found. For the
ways to solve the problems, the meeting and training for 7 hurdles of SPBB operation should be provided;
the handbook for SPBB operation should be prepared; and the fund raising activities should be encouraged.
Considering the SPBB operation improvement, the standard of SPBB operation should be set up; the data
and information system should be improved; the participation of all concerned sectors should be promoted;
the SPBB network should be encouraged; and the understanding on SPBB of school personals should be

educated.

Keywords : the management of strategic performance based budgeting, the state of budgeting management
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