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Learning Organization Assessment of Mueang Khelang Nakhon Municipality,

Mueang Lampang District, Lampang Province

Thanyarat Sarutapongpakorn®

Thanawit But-udom**

Abstract

The assessment of the learning organization state of Mueang Khelang Nakhon Municipality
(MKNM) had the objective to follow-up and assesses the process to support the MKNM, Mueang Lampang
district, Lampang province to be a learning organization. This study is a qualitative study using the 5
systems of Marquardt’s theory of learning organization: 1) learning system 2) organizational system 3)
member system 4) knowledge system and 5) technological system. The sample group in this study consisted
of the personnel in the MKNM totaled 12 persons divided into 2 groups: the executives, the departmental
directors and section heads and the operations staff. The tool used in the study was an in-dept interview form
and then analyzed the contents from the interviews. The findings were:

The Learning System: it was found that the personnel in MKNM reviewed and searched for new
body of knowledge continuously to use in their work, their professions and career advancement. Every
month there was a meeting to consult, plan and solve problems together both inside and outside the work
departments by training and giving knowledge all the time both inside and outside the area continuously.

The Organization System: it was found that the MKNM specified the personnel to work together
systematically. There were joint specifications of organization vision, shared-value and mission in the
operations of the organization leading clearly to success according to the target. The work emphasized
quality, using strategies to support learning and creating a good atmosphere that made the organization a
learning organization continuously.

The Member System: it was found that the MKNM personnel had learning together as a team.
There were exchanges and shares of information among them that created development and helped each
member to display his or her potentials fully.

The Knowledge System: it was found that the personnel at every level of the MKNM searched for
new knowledge body continuously especially concerning the work that he or she was responsible. The
search for knowledge was formal. There was a creation of knowledge together from the skills that he or she
was working and the keeping and filing of the knowledge were very systematic with the data and

information processing system and sharing and transferring knowledge to increase the abilities to work in
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the overall picture of the organization continuously. This made the personnel and work team exchange their
learning from each other constantly and affected the potential development of the personnel and work team.
The Technological System: it was found that the MKNM executives encouraged the personnel to
use information technology in their work by giving every government unit the information various
equipment such as computers, the Internet system, emails and E-office so the personnel learned information
communication as a way to create a new strategy in learning and reported the operations results quickly
including the publicizing of the personnel work so the general public could access and understand the work

of the personnel more.

Keywords: assessment, learning system, learning organization, Mueang Khelang Nakhon Municipality

*Graduated Student, Master of Public Administration, Urban and Rural Community Administration and Development,
Lamapang Rajabhat University .
** Assistant Professor Dr., Urban and Rural Community Administration and Development, Faculty of Humanities and Social

Sciences, Lamapang Rajabhat University.
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