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Development Guidelines leadership of the school administrators in the development

of schools as learning organizations.

Poompipat Rukponmongkol*

Abstract

The purposes of this research were to study the leadership styles of the school administrator, to
study the levels of the school development for being the learning organization of school administrator in the
leadership styles in schools, to compare the school development for being the learning organization, and
Development Guidelines leadership of the school administrators in the development of schools as learning
organizations. The first period of the research was the quantitative procedure. The sample group consisted of
208 school administrators in the academic year 2013. The instrument used to collect the data was the
questionnaire. The data were analyzed by frequency, percentage, mean, standard deviation and ANOVA. The
second period was the descriptive procedure. Conducting qualitative research by Delphi technique, Specialist
17 people information data.

The research findings were as follows:

1. The leadership styles of school administrator consisted of three styles. They were
transformational leadership, transactional leadership, and transformational and transactional leadership
respectively.

2. Overall, the levels of the school development for being the learning organization of the school
administrator were at the high level. The team learning was at the highest level. The personal mastery, mental
model, share vision and system thinking were at a high level.

3. The comparison of the school development for being the learning organization of the school
administrator showed that the personal mastery, mental model, share vision, team learning and system
thinking were not different.

4. Most Development Guidelines leadership of the school administrators in the development of

schools as learning organizations were different.

Keywords: development guidelines, leadership, school administrators, learning organizations
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