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Abstract

The assessment of the project administration to increase potentials, efficiency,
capacities and strength of the horse-carriages organization Lampang province had the
objectives to assess the project and to present recommendations and guidelines for
problem solving to the operations of project activities. This study is both a qualitative
and quantitative researbh by applying the CIPP Evaluation Model consisting of the
environment, input, process and the 4 outputs of the project: 1) English training for the
Lampang horse-carriages organization members 2) the conservation and cleanliness of
the horse-carriages stations 3) horses’ healthcare and 4) the keeping of appropriate
identity of Lampang horse-carriages. The sample in this study consisted of 84
respondents using a questionnaire, an interview form and focus groups. The statistics
used in data analysis were percentage, mean and standard deviation. Data analysis was
by a computer package and a descriptive contents analysis and the results could be
concluded as follows:

The environment: it was found that the project was necessary and in accord with
the problem conditions and the needs of Lampang Horse-carriage Association for the
creation of understanding so the Lampang horse-carriages organization has unity,
potentials and efficiency to administer its own affairs offensively with the support of the
government and private organizations to the drivers and their families so they become
enthusiastic and participate in the upkeep and care of horses’ health and the horse-
carriages stations.

The Input: it was found that the project support from the NakhonLampang
Municipality created the cleansing of the horse-carriages stations, the care for horses’
health and the continuation of the Lampang horse-carriage identity. While the allocations
for supports of English training needed continuous support because most drivers’
education was the lower secondary school and it helped to encourage the horse-
carriages drivers and owners to improve continuously to create good impression for the

tourists.
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For Process: the overall picture found that the persons who was responsible for
the project had planned to do the project systematically that made English training and
communications better and it was found that the plan and operations by coordinating
with all concerned parties to support and participate in various activities that deemed to
help develop the Lampang horse-carriages to be a part of the cultural way of life and
needed to conserve to be with Lampang always.

For Outputs: it was found that members of the horse-carriage organization who
participated in the English training for foreign tourists service could indeed communicate
while the issue of the conservation and cleansing of the horse-carriages stations, the care
of horses’ health and the continuation of the Lampang horse-carriage identity from the
focus groups found that this project created a learning exchange process especially the
internal problems that existed before the drivers become a unity, there were talks to
jointly solve problems together and found that after the members of the horse-carriages
organization participated in the project, it created more harmony, adaptation and
coordination within the group.

Keywords: administration, potentials, capacities, evaluation, Horse-Carriages Organization
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