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Strategy Process Model in the Organization to be Successful
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Abstract
Studying information on Strategy Process Model in the implementing strategies in
organization to succeed. Strategy is the planning of management using appropriate

techniques or methods of allocation of resources and other activities. For the operator
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use it continuously and act in the same direction. Strategy consists of 4 components:
(1) Vision (2) Mission (3) Gold (4) Strategy. Strategy development process, the organization
may determine the direction of the organization is define visions, missions, gold before
analyze external and internal environments to determine strategies and then implement
strategies. Another process is to analyze external environment and internal environment
to find weaknesses, strengths opportunities and threats. Then set the vision, missions,

goals define strategies, implement strategies and strategic control.

Keywords : strategy; organization; Process
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