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Abstract

School administrator is the main leader for administration in school. Therefore
school administrator has to use leadership in order to drive the efficiency of work process
in school. School administrator has to use the leadership model to modify in facing
situation which is situational leadership. This is considered as part of the administration
development in school. Leadership is modified administrative behavior in school by
leader in order to comply with situation and depend on the suitability of leadership style.
The main goal is to develop the quality of education and the efficiency of administration

in school.
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