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Abstract

The purposes of this research were to (1) Study the new way of academic
administration (2) Present a new way of academic administration. There are 2 steps of
Conducting research; 1) Study the academic administration of Educational Institution.
The population is educational institution administrators or acting in the position of school
director. Under Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 2,
Academic Year 2022, amount 175 people by means of specific selection. The instrument
of this research is a questionnaire with a reliability value of 0.98 for the current condition.
Statistics used in data analysis include mean and standard deviation. 2) Present guidelines
for academic administration of Educational Institution. The main informants include
educational institution administrators, educational supervisors, and academic heads,
totaling 5 people, obtained through purposive sampling. The instrument of this research

used were interviews and content analysis.
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The results of the study found that (1) The NEW NORMAL of Academic Admini-
stration of Educational Institutions under the Phra Nakhon Sri Ayutthaya Primary
Educational Service Area Office 2, found that the overall level was at a high level.
The highest average is listened in to feedback from teachers, parents, students, and
communities in a new way and the lowest average is organizing teaching and learning
in a new way. (2) Academic management guidelines for organizing education in the
new way of educational institutions consist of 6 methods and 30 practice items as follows:
1) In terms of Listen in to feedback from teachers, parents, students, and communities.
For example, educational institutions listen to suggestions, opinions, and reflections from
parents, students, and the community. 2) In terms of Curriculum management, such as
teacher designing learning to make it easy to study on your own in accordance with
the interests of the students. 3) In terms of Teacher development such as developing
teachers to do PLC every evening or every week to discuss and exchange together.
4) In terms of Teaching and Learning, for example, educational institution has
a combination of online and offline teaching, then students gain as much knowledge as
possible. 5) In terms of management of educational resources, for example, teachers
must adjust their skills. Use technology today and in the future through television
screens or computer cameras. and 6) In terms of Evaluation, for example, emphasizing
the measurement of teaching and learning during normal class time and teaching
additional knowledge during skill enhancement or skill enhancement activities. To be

used in making decisions for students.

Keywords: Administration; Academic; Learning; New normal
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