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Abstract

This research has two objectives: (1) to study the current conditions and desired
conditions for developing the skills of private school administrators; (2) to present
guidelines for developing the skills of private school administrators. The research
method has 2 steps. (1) study the present condition Desired conditions and guidelines
for developing the skills of private school administrators. Under the jurisdiction of
the Phra Nakhon Si Ayutthaya Provincial Education Office. The sample group was 250
private school teachers in the academic year 2022 in Phra Nakhon Si Ayutthaya Province,
which were obtained from Crejcie and Morgan’s tables. The research instrument is
a questionnaire about the current condition with a reliability value of 0.64. The desired
condition has a reliability value of 0.47. Statistics used in data analysis include mean
and standard deviation and index values. Needs and skills development for private
school administrators (2) Present guidelines for developing the skills of private school

administrators. There were 7 key informants, which were obtained by means of purposive
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sampling. The research instrument was a semi-structured interview and analyze
content data.

The results of the research found that: (1) Current conditions and desired conditions
for developing the skills of private school administrators. Overall, it is at a high level.
(2) Guidelines for developing the skills of private school administrators consist of 4 areas
as follows: (1) Technical skills Administrators allocate budgets and administrative
resources to allow teachers and educational personnal to develop themselves by
acquiring additional knowledge related to their work appropriately. (2) Human relations
skills Executives organize activities and projects to build good relationships with
personnel. To create a good atmosphere for working within the organization.
(3) Conceptual skills Managers meet to clarify for personnel to have a common
understanding of the organization’s overall picture. To have the aim of developing
the organization in the same direction. (4) Educational and teaching skills Education
Promotion Administrator. By allocating sufficient time to teachers and personnel to
provide learning to students, including developing the curriculum of educational

institutions to keep pace with the changing conditions of today’s society.

Keywords: Skill; Executive; Development Guidelines
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