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Abstract

The objectives of this research are (1) study the educational level of the
community in the management of the educational development plan of the
educational institution and (2) present the development of the community in the
management of the educational development plan there... of educational institutions,
methods of conducting research are immediately available (1) Study the conditions
regarding community participation in the preparation of educational development plans
for educational institutions. The sample group is There are 93 school directors and
93 school board representatives The research instrument was a questionnaire. The
reliability value was 0.97. Data were analyzed using mean and standard deviation.
(2) Present guidelines for community participation in the preparation of educational
development plans for educational institutions. The main informants were 4 educational
institution directors, 2 policy and planning group directors, and 1 specifically selected
academic, totaling 7 people The tools used are Semi-structured interviews and data

were analyzed using content analysis techniques.
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The results of the research found that (1) the community participated in the preparation
of educational development plans for educational institutions at a high level. The side
with the highest average is The aspect of joint action, followed by the aspect of joint
planning and the aspect with the lowest average is Participating in benefits (2) Guidelines
for community participation in preparing educational development plans for educational
institutions, consisting of 5 areas and 21 items as follows: In terms of joint planning,
there are 3 items: (1) Educational institutions should communicate, invite, publicize
or announce committee recruitment through various communication channels
(2) Educational institutions should organize training to create understanding about
Methods and roles of the committee in preparing the plan (3) Educational institutions
should set a date and time frame for planning the results of the analysis of the external
and internal conditions of the educational institution. In terms of joint decision making,
there are 5 items: with educational institutions (1) Educational institutions should have
advisors from community representatives who have the ability to know the individual’s
context. Good community context To jointly consider and decide on selecting people
with knowledge and ability from the community to join the committee in preparing
an education development plan together with educational institutions (2) Educational
institutions should create a mutual understanding between the educational institution
and the community regarding the goals and needs of both parties (3) Educational
institutions should use a transparent process and disclose information to build trust and
mutual respect (4) Educational institutions should promote effective communication
through meetings. Opinion surveys and other channels (5) Educational institutions should
create awareness among the community that Joining the school is important as part of
the community. In terms of cooperation, there are 3 items: (1) Educational institutions
should create a common understanding between the school and the community
recarding the goals and needs of both sides in determining roles and duties and guidelines
for cooperation. To prepare a plan to develop the educational quality of educational
institutions (2) Educational institutions should hold meetings to determine guidelines.

How to define roles and responsibilities and guidelines for cooperation To prepare a plan
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to develop the educational quality of educational institutions (3) Educational institutions
should use a transparent process and disclose information to build trust and respect for
each other in determining roles and responsibilities and ways of cooperation to achieve
results. In terms of participation in the evaluation, there are 4 items: (1) Educational
institutions should organize meetings to allow the community to participate. To create
an understanding of the guidelines Methods for monitoring and evaluating strategies
Indicators and target values of educational institutions (2) Educational institutions should
report the results of educational management resulting from the strategic framework.
Indicators and target values of educational institutions to the educational committees
drawn from the community to participate in the analysis. Develop and improve results
(3) Educational institutions should clearly set the date and time frame for the evaluation
in the educational institution’s operational calendar (4) Educational institutions should
survey opinions from the community by defining stakeholder groups and conduct an
analysis. In terms of sharing benefits, there are 6 items: (1) There should be an evaluation
of the efficiency of the committee’s work (2) Creating correct understanding for
the community. Recognize that the educational process is the duty of every person in
the community. Helping or participating should come from faith and true willingness
(3) The development of cooperation models between schools and communities in
school administration should be continuously promoted (4) Educational institutions
should provide certificates for committee members who have made sacrifices. and work
efficiently (5) Educational institutions should create awareness of the benefits that
occur to the community both directly and indirectly (6) Educational institutions should
publish missions, activities of the educational institution, students, achievements or awards.
So that the community can see the benefits that the community will receive. resulting

from the community’s participation

Keywords: Development Guidelines; Community Participation; Educational

Development plan
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